DARBY

CASE STUDY | PHYSICAL SECURITY HARDWARE CONSULTING

Perform 24x7 remote monitoring of facilities with
physical security hardware managed in the Cloud.

DARBY CONSULTING HELPS GROWING ENERGY COMPANY INCREASE SECURITY OF NEW FACILITIES

Darby Consulting helped a growing energy ABOUT PHYSICAL SECURITY
company operating in the Permian Basin to INFORMATION MANAGEMENT
implement a new Physical Security (PSIM) SOFTWARE:
Information Management System (PSIM) to Physical security information management
perform 24/7 monitoring of all new and (PSIM) is a category of software that provides
existing facilities in the Cloud. a platform and applications created by
middleware developers, designed to integrate
PROBLEM: multiple unconnected security applications
Hiring on average 8 new employees a week, and devices and control them through one
the energy company was experiencing comprehensive user interface.

tremendous growth requiring the new
facilities to be acquired and security systems
installed at an accelerated pace. The security
department was searching for a new security
software system to perform 24/7 monitoring
of all facilities to replace a siloed environment
of managing security at the local facility level.
With limited IT resources with experience in
Physical Security Information Management
Systems (PSIM), Darby was selected to plan

and implement the project.



CASE STUDY | MATERIALS MANAGEMENT

PROJECT MANAGEMENT:

Darby Consulting provided a specialized team
of IT Project Management professionals to
support the project with:

* Requirements Gathering / Business Analysis
* Business Process Redesign

e Technical Systems Design

« System Testing

e End-user Training

* Change Communications

* Project Management

THE RESULTS:

Darby accelerated the project schedule by 5
months and delivered the project within budget
across all facilities in Texas. The energy
company was able to better collect and
correlate events from disparate security
devices and information systems (video, access
control, sensors, analytics, networks, building
systems, etc.) to empower personnel to identify
and proactively resolve situations. PSIM also
provided increased control, improved situation
awareness and management reporting which
led to improved efficiency to provide security
leveraging the Cloud.
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ABOUT DARBY CONSULTING:

IT project delivery is what we do. For over 10
years, we’ve helped growing organizations
consistently deliver successful IT projects -
both software and hardware. We’ve pioneered
innovative methods and tools tailored
specifically for your success. And we’re
affordable; we’ve built a cost-effective
operating model so we can offer exceptional IT
project services at prices that will surprise you.
This means more projects completed on-time,
higher end-user satisfaction, and increased
growth for your organization.

INNOVATIVE METHODS & TOOLS
We continuously pioneer innovative new
methods to plan and deliver IT solutions. The
result? An IT Project experience that is
customized and results driven for every project.

Let us help you deliver your

next physical security

project.
1.877.655.5382
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